
Cultural Industries concept map SOLID ARROWS: READING ORDER INSIDE A BLOCK · DOTTED + NUMBER: A BRIDGE BETWEEN BLOCKS

N Nobody knows
THE ROOT · W2 + W6 O Organise

THE FIRM’S ANSWER · W1 + W2 S Signal
THE CREATOR’S ANSWER · W3 F Filter

THE GATEKEEPER’S ANSWER · W6

T Technology
SHOCK ONE · W5 (+ W1)

G Globalisation
SHOCK TWO · W7 READINGS

Experiential value
Lampel, Lant & Shamsie 2000

Nobody knows
Caves 2000

Quality is socially constructed
Lecture W6 · not intrinsic,

uncertain

Six quality regimes
Lecture W6

Quality as a process
Lecture W6

Experience goods → herds
Lecture W6

Business model: four

boxes
Johnson, Christensen &

Kagermann 2008

Financial balance,

creative pivot
Poisson-de Haro &

Montpetit 2012

Five polarities
Lampel, Lant & Shamsie

2000

Random long tail
Waldfogel 2022

Who explores: two

U-shapes
Perretti & Negro 2006

Latent organisation
Starkey, Barnatt & Tempest

2000

Long tail in labour
Waldfogel 2022

Third-party signals
Kackovic et al. 2020

Typecasting
Zuckerman et al. 2003

Stigma by mere

association
Pontikes, Negro & Rao 2010

Imbalance of

forgiveness
Negro et al. 2021

AI disclosure penalty
Carney, Riveros & Tully

2026

Evaluators do not

measure quality
Lecture W3 synthesis

Selection systems
Gemser, Leenders &

Wijnberg 2008

Awards: credibility ×

salience
Gemser et al. 2008

Gatekeepers: three

roles, in networks
Foster, Borgatti & Jones

2011

Isomorphism
Franssen & Kuipers 2013

Symbolic capital
Franssen & Kuipers 2013 ·

Bourdieu

Friction → filters
Lecture W1 synthesis

Three digital illusions
Khaire 2017

Platform power
Aguiar, Reimers & Waldfogel

2023

The locus of control

shifts
Lecture W5 close

Demand: hits still

dominate
Elberse 2008 · McPhee 1963

Success: cumulative

advantage
Salganik & Watts 2009

Boundaries: crossover
Shi 2023

Supply: the middle tail
Benner & Waldfogel 2020

Reputation: no shield

against AI
Benegal, Vincent & Carnevale 2026

Creative destruction
Cowen 2002

Multipolar pop culture
The Economist 2022

Banal

cosmopolitanism
Kuipers & de Kloet 2009

TV formats
Moran 2008

Global–local alliances
Pathania-Jain 2001

Content local, form

global
Synthesis of the W7 readings
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THE 18 BRIDGES BETWEEN BLOCKS (DOTTED LINES, NUMBERED ON THE MAP)

1 N → O Nobody knows, so cheap experiments
can turn into hits.

2 N → O Ambiguity forces firms to balance
opposing imperatives.

3 N → S Quality is unobservable, so buyers lean
on signals.

4 N → F Socially constructed quality needs
selectors to certify it.

5 N → T Herd behaviour scales up into cumulative
advantage.

6 O → F The broker who reassembles a trusted
team is a gatekeeper.

7 O → T The long-tail debate: random hits from
new entry, yet hits still dominate demand.

8 O → T Cheaper creation plus digital channels
makes a middle tail viable.

9 S → F An award is a third-party signal; its
source decides its force.

10 S → T Categories discipline actors and genres
alike; intermediaries enforce both.

11 S → T AI disclosure: audiences punish missing
human effort and authenticity.

12 F → T Take the gatekeeper away and creators
ask for one back.

13 F → T Specialised intermediaries are the ones
who police boundaries.

14 F → T Platforms are the new selectors: playlists
and algorithms.

15 F → T Gatekeepers evolve, they never
evaporate: control only changes hands.

16 F → G Transnational networks make national
fields alike in form.

17 T → G Global platforms carry local hits
everywhere.

18 G → N A format sells proven success: a hedge
against “nobody knows”.


